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DATYE: Qctober 22, 2012

SUBIECT: KIVA Factlity Impact an Local Law Enfarcameant

The Campton Hills Poilce Department racently conducted a study regarding the potential kapact on local
faw enforcemant If the KIVA Clinic was to be Incarporated within the borders of the Village of Campton
Hifls, We were given a list of facilities, both focally and nationally, which offered simliar programs that
catered to similar clents, as would the KIVA Clinic, We then contacted each clinic as well as the local law
enforcement agency, which had Jurlsdictional responsibility to respond to calis for service at each facility.
Follawling is a fist of the facllitles and the law enforcement agency contacted:

Faclllty Location  Responsible Law Enforcement Agency
Sterra Tucson Tucson, AZ Plma County Sheriff’s Department

Cirque Lodge Sundance, UT iMtah County Sherlff's Departmant

The Ranch Nungnielly, TN Hickman Cotinty Shetfff's Department
Caron Wernersville, PA South Heldelberg Twy. Pollce Department
Hazelton Center City, MN Center City Police Dapartment

Passages Malibu Boach, CA Los Angeles County Sherlif's Department
Pramises Malibu Beach, CA Los Angeles County Sherifi's Department
Talhot Recovery College Park, GA College Park Palice Department
Crassroads Lakewoad, WA Lakewood Pollce Department

tinden Oaks Napervitle, 1L Naperviila Police Departmeant
Resurrection Health  DesPlalnes,iL DesPlaines Pollce Departmert
Rosecrance Rackford,IL Rockford Pollce Department

Batty Ford Rancho Mirage, CA Rlverside County Sherlff’s Department

The above isted facliltles are broken down Into two distinct types of faciiities, The majority of the
facliitles, from Sterra Tucton ta Crossreads are primarily in-patlent addiction clinics, whose primary
function is the treatment of addictions, The remalning four are addiction clinlcs, shown in-hold print,
housed in a hospital facillty, As such, the disparities of calls for service differ greatly. The stand-alone
cllnlcs generally average agproximatefy 5-10 calls for service to theirlocal jaw enforcerent agancy per
year. The clinlcs based In a hospltal setting averaged over 100 calls for service to law enforcement per
year. Howevar, In speaking with the law enfarcement agencles that respond to those settings, it is
difficult to extrapolate the calls for the addlction dinic as opposed to the calls for the hospital in general.
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Additionally, many of the clinfcs based In hospltals-accept court-mandated patlents as a condlitlon of thelr
sentence whereby the stand-along clinlcs generally do not,

In speaking with local taw enforcement, which had police responsibltity to the faciiities In thelr Jurisdiction,
(t appears that the facliitles In thelr Jurisdiction do not make up an Inordinate amount of calls for police
service. Calls for service ranged from theft, criminal damage, disturbance, and patlent walk-aways to
attempted sulclde. Of those calls, the majarity of them were for notifleations of patlonts that walked

away froru the facility and/or for medically related issues, Additlonally, te reduce calls for service to law
enforcement, several of the larger ciinlcs have on staff-and/or a securlty team, who attempt to Intervene
otvincldents to mitigate police Intervention.

Severatlaw enforcement representatives expressed frustratlon when respanding to calls at the clinics over
Issues dealing with patient confidentlality and HIPAA rutes and regulations. They advised that often times,
¢l staff err on the side of thepatlent In refusing to release Information to law enforeentent, which

often times stymles Investigatians they are cafled to intervere on.

‘Based upon my Investigation, It is my conclusion that thie Inclusion of the KIVA Clinc within the VWilage
limits will impact the calls for service to the Campton Hills Police Department. However, the impact could
be mitigated tremendously If they plan accordingly and Include the following:

¢+ Develop an.on-slte securlty team and securlty procasses

¢ Take only private, non-court ordered patients

* Develop a process of communileation with law enforcement, consistant with the HIPAA
rules, which wili assist, not hamper, law enforcement's Intervention In Incldents geciirring

on-site,
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